
Part I: 

Roosevelt Middle School is the only middle school located within the city limits of 

Coffeyville, Kansas. RMS is part of USD 445, a 4A school district in southeast Kansas, located 

along the Oklahoma border. Coffeyville is a population of blue-collar, working class people. Our 

community is well known in the area for industry, which include a CVR refinery and a John 

Deere plant. However, over the past 2 years, the loss of an Amazon plant and other large 

industries has hurt our economy. RMS reports 76% of students qualifying for free and reduced 

lunches and 12% of our students are on an IEP. We also have a very diverse population. Our 

students are 47% White, 20% Hispanic, 20% Two or More Races and 6% African American. 

There is a noticeable rise in the ESOL population. At the middle school, we are currently at 10% 

ESOL. District wide we have over 300 ESOL students. Ten years ago, that number was single 

digits. A large portion of our ESOL students come directly from Guatemala. Several have had no 

formal schooling. Even more challenging is that their language is a dialect. They do not speak 

any English and cannot read Spanish.  

Since RMS only houses two grades (7th and 8th), staff must quickly help students 

transition from elementary learning to preparing for high school and post-secondary education. 

There are only 267 students within the three story building and about 20 staff members, RMS 

has been the perfect place to pilot progressive ideas for our school district. This past year, we 

were chosen as one of the original Mercury 7 Redesign districts for KSDE. As part of the 

redesign initiative, our teachers have put in countless hours to examine and redesign education 

for the state.  

As part of the Southeast Kansas league, Coffeyville has the highest percentage of 

students in poverty, the most diverse population, and by far the highest percentage of ESOL 

students. A huge number of our students have experienced a high number of Adverse 

Childhood Experiences (ACES), which greatly impact their learning. USD 445 is known 

throughout the state as a leader in progressive practices. School-based health clinics at all 

locations, project-based learning facility, age-to-age kindergarten class in a local nursing home 

and the model for early childhood in the state. It was for this reason we were selected as a 

participant in the Mercury 7 Redesign program for KSDE. Our staff has worked tirelessly 

throughout the year to redesign education this year and become a model for schools across 

Kansas. For this reason, we feel we would be an excellent candidate for KAMSA Middle School 

of the Year. 

Part II: 

Roosevelt Middle School has been a leading, progressive district in southeast Kansas in 

the area of relationships. We understand that we must address and tend to the social and 

emotional growth of our students in order to impact their ability to learn. Research shows that 

significant, unconditional relationships are the key to overcoming trauma and poverty. Being a 

high poverty area, we have focused professional development on the understanding of Adverse 

Childhood Experiences, Poverty, and Trauma. Over the past year, we have had Dr. Ruby Payne 



and Jim Sporleader (Principal from Paper Tigers) as presenters for our teachers. From this 

training, we have implemented data-driven, professional learning communities focused on 

providing social- emotional support and interventions to sustain lasting, impactful relationships 

with our students. 

Staff and students have implemented many approaches to build relationships and 

address the social and emotional needs of our students.  RMS introduced an advisory class 

called SCOPE this year. SCOPE stands for Skills for College  Occupational Planning and 

Exploration. During this 38 minute class period, lessons are given to teachers that focus on 

building social-emotional, academic and vocational skills. Coffeyville also decided that it would 

be in the best interest of students to become a trauma-informed district. RMS has introduced a 

version of the “Zones of Regulation” called the Forecast Indicator. This tool has been 

implemented to be used for exploring and determining self regulation. To use this tool 

effectively, RMS decided students needed a safe place to regulate before they become 

escalated and possibly in trouble. A room within the building close to the main office was 

transformed into a soothing oasis for students to regulate with some positive sensory items 

such as a couch, fidgets, yoga mats, background music, diffusor, and calm lighting. Teachers 

have been trained to recognize signs of dysregulation in students and intervene, using the 

self-regulation room, before students get in trouble. This has greatly reduced the number of 

behavior referrals and suspensions in our building, thus helping our school culture. 

Families and community involvement have also been a part of this big picture. Teachers 

make regular positive contacts with parents and positive behavior referrals have been 

implemented to increase positive interactions with parents. RMS has grown it’s Site Council to 

over 20 members, arming them with data and knowledge about our school. Social Media has 

also been an effective tool in changing the perception of our schools. Posts are made daily that 

include pictures of weekly walkthroughs, recognition of awards and announcements of 

activities. Our school has taken aggressive measure to increase attendance at Parent-Teacher 

Conferences, including providing daycare, snacks and implementing student-led conferences. 

This past year we have started our CAP (Community Area Partners) group, where we get the 

impact of local businesses on the skills our students need for jobs in our community. 

Part III: 

Over the past few years, Roosevelt Middle School has expanded on positive behavior 

interventions and supports. Students are screened yearly for at-risk behaviors and put into 

tiers. To showcase our Tier 1 students, we host a monthly “Good Behavior Assembly” where we 

give multiple awards for Student of the Month, Most Improved, Citizenship, Athlete of the 

Month, Leadership Award and Fine Arts Award. Winners of these awards receive a yard sign, 

t-shirt and a frame of the nomination for their award. We also recognize all students who had 

perfect attendance and no tardies for the month. Those students are entered in a drawing for 

cash and gift certificates. We feel this has been a motivating force for our students in the area 

of behavior and attendance.  



Coffeyville has roughly 80% poverty and many students who have experience some kind 

of trauma. Therefore, we put substantial interventions in for our Tier 2 and Tier 3 at-risk 

students. All Tier 2 students were enrolled in a class that teaches age-appropriate social skills. 

Our SIT meetings were expanded to include a full hour to discuss emotional concerns of 

students in coordination with a licensed therapist that works in our school based health clinics. 

We coordinate intervention plans with her to meet the emotional needs and mental health of 

our Tier 2 and Tier 3 students. This year we have implemented Student of Concern (SOC) 

meetings. Teachers are able to nominate students they have emotional concerns about through 

a Google form. Teachers, therapists, counselors and social workers collaborate twice a month 

to discuss implementation of interventions to build positive, unconditional relationships with 

these at-risk students. Interventions include: Check and Connect, Daily check-in’s, Daily 

check-out’s with intentional, positive contacts. These personalized interventions have made a 

huge difference in relationships and attendance.  

We have also transitioned from a Trauma-informed school to a Trauma-responsive 

school by adding a regulation room we call the Storm Shelter and brain break activities during 

every class period. Becoming a Trauma-responsive school has been proven to be best practices 

for ALL middle school students. Building effective relationships, social skills and techniques to 

stay regulated while reminding students to remain in the cortex of their brain has a major 

impact on school culture and achievement. Over the past 5 years, RMS has seen a 50% 

decrease in behavior referrals, a 70% decrease in OSS, a 40% increase in attendance, which 

includes reducing unexcused absences by 63%, as well as reducing tardies by 52%. This year, we 

are on pace to even improve on those already impressive numbers. Currently we are on pace 

for an 80% decrease in unexcused absences and an 85% decrease in out of school suspensions. 

These improvements have also allowed us to make huge gains academically and socially. Both 

grades are consistently at or above the national norms in both math and reading. For a district 

with high poverty and a rising ESOL population, we are our proud of our efforts to keep our 

students on par with the national averages. 

With all of these wonderful implementations happening, Roosevelt Middle School is 

becoming a model middle school for the state Kansas. Every staff member demonstrates that 

the students are the heart of what they do every day. RMS is aggressively applying Kansas Can 

Initiatives and Redesign principles to provide the best environment for all students. This in turn 

will contribute to students success in academic areas, attendance, and social-emotional 

development. Focusing on the whole student is already proving to be effective based on the 

data that has been collected from the new implementations.  

 

 



 

 

 




